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Why we Established MCA

Avoid a jobs Need to proactively
bloodbath by manage the
retraining future \ ) / disruptive forces
workforce - ,

Localisation of To maintain globally
technology competitiveness in

innovations the auto industry




OUR TIMELINE

‘ Oct 2017

Launch of MCA -
1st Future Mobility Roundtable
Durban

Nov 2017
2"d Future Mobility Roundtable
Johannesburg




Jan 2018
US Tour to incl. CES 2018 in Las
Vegas & Detroit Auto Show

Feb 2018 ‘

3rd Future Mobility Roundtable
Cape Town




5 Apr2018
4t Future Mobility Roundtable
Ekurhuleni

June 2018
5th Future Mobility Roundtable
Durban




‘ July 2018

Autonomous Vehicle Site Visits
Lynn, Toulouse, Paris - France

June 2018 [ 8
5th Future Mobility Roundtable
Durban




‘ October 2018

Future Mobility Africa 2018
Durban ICC

Feb 2019 @ 10
Move 2019
London, UK




Mar 2019
4th Industrial Revolution Summit
Durban ICC

Autonomous Vehicle Trials

Johannesburg & Durban
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Automechanika 2019
Johannesburg

Durban ICC
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“The 3 Revolutions”

Connected &
Shared Green Autonomous

(Sperling, 2018)
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Step 1
Methodolody Purpose of the

Scenarios
A

Step 6 Step 2
, What are the Core
Scenario Y 1ssues?
Projection. '
Step 5 \ A Step 3

Defining the
Drivers of Change

Ranking of Drivers for
Impact & Certainty.

v
Step 4
Analysis DEFT &

Iceberg



The Core Issues — Revisiting The Wicked 4

Crashes Congestion Affordability Emissions




These wicked problems are
mutating and evolving
along with disruptive forces
In mobility industries...



.... what are the real
DRIVERS of
CHANGE?

The real DISrUPToR$




A Systems Thinking Approach

Events
Evidence, Symptoms

Patterns/Trends

Rules, practices,
doctrine, TTPs

Structures
Organizations, laws,
authority, relationships

\
\
Y fr
/| Mental Models /

/ . .. /
| Beliefs, traditions, /
. /
ff assumptions, values /
/

Goodman, 2002



Drivers of Change

.

........

Disintermediation Urbnisation

Sharing Economy



What are the key
Enablers, Friction

& Turners

Of these
Change Drivers?
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Big Data loT/E



Friction and Turners

Legislation Late
Laggards La}bour
Affordability Internet Resistance
Access .
Violence &
Intimidation

Coalition of the No Start-up |nnovation

Disrupted Culture Policy



Possible Mobility Future
Scenarios

as predicted by

N

(MCQ
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Zero Sharing

100% Urbanisation

P

€

Scenario 2:
Business-As-
Usual

~

4

0% Urbanisation

Full Sharing



2019 Global Mobility Trends

Scenarios for Future of Mobility

Trends to Watch & Game Changers

®
®
®

@ Implications & Opportunities for KZN




Is there something else we
are overlooking?

What are the weak signals
lurking in the horizon?

Are they passing fads or are
they worth considering?




-------
5 !

Number of
cases;
degree of
public
awareness

W Lases,

Weak Signals

Scientists, artists,
radicals, mystics
4

Emerging Issues

Today

Government
Newspapers, Institutions
magazines,
websites, journals,

blogs s
A Late Majority
Mainstream
Late Adopters
Trends Laggards

/Innovators

Early adopters

Today

Time

Source: Adapted from the work of Molitor and Schultz






TRADITIONAL VERSUS PLATFORM BUSINESSES

Structure Asset Heavy Mixed Asset Light

Traditional
Organizations,
Value Chains and

Physical Assets ;_,\p
A 6\}0
ol N o2

e —\&‘;\O\\'}O
Platform &: @\j\f T
Ecosystem o O
Example ok .
Compgnies m w», amazon Google airbnb
Platforms PREDIX (v ) OAppstore etranler.. B Googe o /0\airbnb

Source: Global Platform Survey, The Center for Global Enterprise, 2016



THE FUTURE OF TRANSPORTATION STACK
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